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• Professor of Agronomy
• 21 years at UF
• Sugarcane agronomist 2000-2010
• EREC Center Director 2010-2013
• Agronomy Department Chair 2014-

2018
• Dean since 2019
• 7 years in Africa (Sierra Leone, Mali, 

Malawi), 1 year in Costa Rica

Meet the Dean: 
Robert Gilbert



UF/IFAS Research Administration

John Davis
Senior Associate Dean

Jerry Fankhauser
Associate Director, FAES

Damian Adams
Associate Dean

• Ordway-Swisher 
Biological Station

• Communications & IT
• Pre-award grants

• Internal funding 
opportunities

• Events
• Special projects & 

strategic initiatives

• State-wide research 
infrastructure 



What Drives UF/IFAS Research

IFAS Research Purpose: To efficiently and creatively support scientific discovery that sustains 
agriculture and natural resources, enhances quality of life, and builds a better tomorrow.

IFAS Research Goals:

Enrich our 
research culture 

to strengthen 
innovation and 

discovery

Expand our global 
leadership in basic 

and applied research

Build 
satisfaction and 

work-life 
balance for 

faculty and staff



UF/IFAS is an Elite Land Grant Institution

RESEARCH

EXTENSIONTEACHING

UF/IFAS is proud to be an R1 university* that seamlessly 
integrates the three Land Grant mission areas and three 
program areas:

UF/IFAS ranks highly nationally:

#1 Public Institution (WSJ)

#1 Ag & Natural Resources research  
          expenditures (NSF HERD)

#4 Plant and Animal Science (USNWR)

* an elite designation given by the Carnegie Classification of Institution 
of Higher Education to universities with the highest levels of research 
activity.



Our Research Supports… 

67 counties  with

22.2 Million State Residents

$102 Billion 
  
300+ Agricultural commodities
 
In a natural resource-dependent state

11,000 miles
of rivers

1,800 miles
of coastline

7,700 
lakes

15 million
acres of forest

agricultural & natural 
resource industries



494 
on-campus

169 
off-campus

535 
with research 
appointments

15 
Tenure Homes

12
Research and 

Education Centers
+5 other sites

40 
AAAS Fellows

UF/IFAS Faculty





Tenure & Promotion

UF/IFAS holds T & P workshops every April. Associate Deans are also available for in-
depth pack reviews after the workshops. 

Publications Student 
Training Funding Leadership

& Service

The Four Pillars of Distinction in 
Research are considered during 
Tenure & Promotion 



Faculty Development through Seed Funding

1. Archer Early Career Seed Grants (for 
assistant professors only)

2. Undergraduate Research Internships
3. Equipment & Infrastructure Awards
4. Travel Awards for Research Grant 

Enhancement (TARGET)
5. Deluca Preserve/Forest Systems 

Jumpstart Awards
6. Support for Emerging Enterprise 

Development Teams (SEEDIT)
7. Launching Innovative Faculty Teams 

in AI (LIFT AI)

8. Research Opportunity Seed Fund

VPR-Driven Program

UF/IFAS Driven Programs



Round I

$1.24 Million
provided in Phase l by the UF/IFAS Research 
Dean, the UF/IFAS Extension Dean, and the 

UF/IFAS VP

19 Projects
in plant-based agriculture, aquaculture, animal 

agriculture, and agricultural systems

175 Investigators
including 98 academic faculty (47 assistant 
professors), 67 county or regional Extension 

agents, and 10 others (e.g., assistant scientist); 
171 are UF/IFAS

22 Units
including 14 academic units, eight RECs/off-

campus units; also five major 
centers/programs, and three other UF colleges

SEEDIT
Support for Emerging Enterprise Development Integration Teams

Round II

$1.03 Million
provided in Phase l by the UF/IFAS Research 

Dean and the UF/IFAS SVP

14 Projects
in plant-based agriculture, aquaculture, animal 

agriculture, and agricultural systems

112 Investigators
including 59 academic faculty (47 assistant 
professors), 40 county or regional Extension 

agents, and 13 others (e.g., assistant scientist); 
99 are UF/IFAS

25 Units
including 13 academic units, 12 RECs/off-

campus units; also five major 
centers/programs, one other UF colleges and 
one other university (Florida A&M University)



LIFT AI
Launching Innovative Faculty Teams in AI

11 faculty teams were awarded a total of 
$261,723 in funding. 

The creation of these teams and a gift from 
NVIDIA upgrading the University of Florida’s 
HiPerGator supercomputer will foster 
important AI research. 



TARGET
Travel Awards for Research Grant Enhancement

Jumpstart
Deluca Preserve/Forest Systems Jumpstart

Jumpstart is intended to expand research 
focused on the sustainability and resilience 
of agroecosystems and/or forests, 
leveraging their unique characteristics.

Sites include DeLuca Preserve, Ordway-
Swisher Biological Station, and other 
forested systems. 

TARGET funds faculty team travel to federal 
funding agency headquarters. 

Faculty visits to federal agencies in 
Washington DC lead to increased 
participation on review panels, improved 
awareness for funding calls, and enhanced 
networking with agency staff. 



Additional Opportunities

Industry-Driven Support
(e.g., FNGLA, Florida Tomato Committee)

Archer Early Career Seed Funding

Equipment and Infrastructure Awards

Undergraduate Research Internship Program

Funding Opportunities

Scan the QR code for a list of all 
available opportunities:

Training Opportunities

Grant Writer’s Workshop
(e.g., NSF, USDA-NIFA, NIH)

Grant Writing Consultancy
Only available to workshop participants

NSF I-Corps Training
Available independent of a SEEDIT award

Opportunities will be announced via email 



Celebrating Faculty Excellence

UF/IFAS Research annual Research Awards 
Ceremony to recognize the outstanding work of our 

faculty, staff, and students

Awards include:

High Impact Research Publications

Awards of Excellence for Graduate Research

Large Grant Leadership Awards 

Each awardee receives a commemorative glass plaque or 
other physical award and recognition at the ceremony



Pl ant  S c i e n c e  
Re s e arc h  an d  

Ed u cat i on  Un i t
j a . b o y e r @ u f l . e d u

J i m  B oye r
D i r e c t o r

O rd way - Swi s h e r
B i o l og i ca l  S tat i on

tasleek@ufl.edu

Trac ey  S l e e k
A s s i s t a n t  D i r e c t o r

J oh n  B e u tte n m u l l e r
E x e c u t i v e  D i r e c t o r

F l or i d a  Fou n d at i on
S e e d  Prod u c e rs ,  I n c .

beutt@ffsp.net

Research Sites and Direct Support



M a t i a s  K i r s t
E n t r e p r e n e u r  
i n  R e s i d e n c e

m k i r s t @ u f l . e d u

ADMINISTRATIVE SUPPORT TEAMFaculty Leaders – Entrepreneurship, 
AI, Invasion Science

M a r c i o  R e s e n d e  
E n t r e p r e n e u r  i n  

R e s i d e n c e

m r e s e n d e @ u f l . e d u

M a t t h e w  T h o m a s
D i r e c t o r  o f  t h e  

I n v a s i o n  S c i e n c e  
R e s e a r c h  I n s t i t u t e

m a t t h e w t h o m a s 1 @ u f l . e d u

C h a r l i e  L i
A I  A d m i n i s t r a t i v e  

C o o r d i n a t o r

c l i 2 @ u f l . e d u



FINANCE & GRANTS

F o r  c o m p l e x  p r o p o s a l  q u e s t i o n s :
P r e - Aw a r d  A c t i o n  Te a m  ( PAC T )

R o b i n  B a r b e r

IFAS Pre-Award Support for Proposals

Ta m m y  S i e g e l

S h e e j a  G e o r g e

Fo r  a s s i s t a n c e  w i t h  s u b mi t t i ng  g r a n t  
p ro p o s a l s ,  p l e a s e  r e a c h  o u t  to  yo u r  

d e s i gn a te d  Re s e a rc h  A d m i n i s t r a to r  ( R A )

U s e  t h e  Q R  c o d e  t o  f i n d  y o u r  d e p a r t m e n t ’ s  R A

Or  v i s i t  h t t p s : / / r e s e a r c h . i f a s . u f l . e d u / o u r -
o f f i c e / p r o p o s a l s /



A d m i n i st rat i ve  
S p e c i a l i s t  l l l

l a s m @ u f l . e d u

L i nda  S m i th

ADMINISTRATIVE SUPPORT TEAM

A d m i n i st rat i ve  
S p e c i a l i s t  l l

k . k n o p f @ u f l . e d u

Kr i st i n  Kn opf
A d m i n i st rat i ve  

S u p p o r t  S p e c i a l i s t  l

ke u g e n e @ u f l . e d u

Kor i n e  E u ge n e

IFAS Research Administrative Support



COMMUNICATIONS SUPPORT

C o m m u n i c a t i o n s  
S p e c i a l i s t

m i l l e r. h m a r i e @ u f l . e d u

Hop e  M i l l e r

Other Staff Available to Assist

M ar k  M c Lau g h l i nKat  C ar te r - F i n n
U FA R M  F i n a n c e  

M a n a g e r

m c l a u g h l i n m @ u f l . e d u

A s s o c i a t e  D i re c t o r,   
F i n a n c e  a n d  

B u s i n e s s

k f i n n @ u f l . e d u
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John Davis

jmdavis@ufl.edu

UF/IFAS Senior Associate Dean 
for Research & Associate Director 
of the Florida Agricultural 
Experiment Station

Damian Adams

dcadams@ufl.edu

UF/IFAS Associate Dean for 
Research & Associate Director 
of the Florida Agricultural 
Experiment Station

Jerry Fankhauser

gfankhauser@ufl.edu

Associate Director of the Florida 
Agricultural Experiment Station

research.ifas.ufl.edu

Robert Gilbert

ragilbert@ufl.edu

UF/IFAS Dean for Research & 
Director of the Florida 
Agricultural Experiment Station
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